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1. OD/EI is sn ell-source research unii whose mission end fune-
ticns center on its expertise in forelgn enviromments; Imagery Analysis
gtaf? (IAS) 18 a specialized technical support unit whose mission and
functions center on its skille in photo enalysis.

2. OD covers an intelligence mublect field; IAS provides & topic-
oriented technical service.

3. hers routinely ave eguipped with a PI capability, and
@D requires this cepability as s ‘esic component of 1ts research
methodology. Some PY enalysts similarly have or develop an enrth
seience capebility, and JAS needs this capsbility as a besic part of

its opsration.

%. @D needs specialist assistance from IAS in problems requiring
mensuration, ir tion identification, and interpretation of function.
IAB needs specialist assistance from GD in aree analysis and interpreta-
tion.

5, Photo signatures do pot suffice by themselves in the research
process; neither do area knowledge and the intense mining of documamtary
sources. A slose sssociation of IAS and GD is therefore desirvable to

asnne & maxlmm-quality product.

6. "Imsgery soalysis” and "geogrephic resesrch” are not wholly
d¢perete from one ancther; there is inevitsbly some overlap between GD
work and that of IAS, and therefore an opportunity for occasional dupli-
oation and difference of interpretation. Routine cocrdination and exchenge
of informmtion on projects will minimize these problems.

T. As p general rule, projects that involve photo analysis are
directed by GD when the problem easentislly twrns on the deseription end
interpretation of envirommental facts end relationships; the projects are
ddrected by IAS vhen the problem essentially turns on an object end the
wmlysis of its characteristies. Thus, for example, G0 normelly handles
a2 evesion and swrvivael stufly, vhile TAS handlec the identification and
menswrenent of s selected D2. In both cmses, of course, each unlt should
dray on the other for imputs, adviece, or checkout as desirveble, taking
advantage of the perticular talents of individumls or the exilgtence of
specialized £i33s and techniques.
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